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CCTT Director’s Meeting Minutes
January 18th 2012

Present: Heidi Allstead, Project MANA; Karen S. Carey, Tahoe Safe Alliance; Stephanie Castleman-Blume, Tahoe Safe Alliance; Kathryn Hill, Sierra Mental Wellness; Jan Colyer, TNT-TMA; George LeBard, Project MANA; Ruth Hall, TTUSD; River Coyote, FWDD; Alison Schwedner, CCTT; Brooke Rose, CCTT; Kim Bradley, For Goodness Sake; Peter Mayfield, Gateway Mountain Center; Adela Gonzalez del Valle, Family Resource Center of Truckee; Glen Harrelson, Placer County; Cindy Otterness, CORR; Emilio Vaca, NTFRC; Carol Meagher, Kidzone Museum; Cindy Maciel, STEPP; Shelly Gorin, ARC; Jon Weedn, Sierra Agape; Sarah Deardorff, Sierra Senior Services
I. Welcome & Introductions

a. Welcome Kim Bradley to the CCTT Management Team

b. Welcome to Heidi at Project MANA

c. Goodbye George!

d. Resource

II. TTCF/CCTT Updates
a. New CEO Update: TTCF has hired a new CEO.  She starts in March.

b. Community House Update

c. CCTT Winter Meeting Policy:

CCTT will follow TTUSD snow days for meeting policy 

d. Membership Agreements still to come for 2012
III. 2012 Report Card
a. CCTT plans on presenting another report card this year. 
b.  Results Scorecard is an online tool that could enable the report card process to be run entirely online and potentially create a more accessible, streamlined and efficient report card process

c. Presentation and Results Based Accountability Overview

d. Feedback from partners at the table & clarification on the report card

· CCTT would enter data, group to decide on indicators

· What we set up will dictate what questions we answer 

· What we track is what gets done. 

· All info is accessible through the web and all info will be entered on the web. 

· Especially powerful to go to larger user base.

· Could be an opportunity to get direct data on small, focused program. 

· Training is included, not on-site.

· Someone could do a training here on results-based accountability. 

· CONCERNS:

1. $36,000 for the initial cost

2. Additional Cost to embed it onto our website.

a. Maybe negotiate these costs.

b. 2-3 hours to enter the data once everything’s done

c. Staff costs, etc.

3. Program data is handed to CCTT to enter.  

4. Costs depends on the kinds of data

5. Perfect for the Kidzone Planning Grant

6. Building Capacity.

7. If they go away, then what?  How stable is this company?  Look to other clients for feedback. 

8. We need to build capacity and do it slowly so we don’t create chaos. 

9. Over time, as we enter data, and as our data changes, we can work on our data to become more solid.  It’s a dynamic database.

10. Are there limitations as far as data options?

11. 2000+ indicators in one project model

12. Are we willing to put energy into this as a results-based collaborative?

13. The need to measure service integration?  This could fill that need. 

e. Quick straw poll to adopt the results and go down this road:

· We’re doing a report card either ways Does it make sense to explore a report card like this?

1. Straw poll shows yes. 

· We will have to come to an official vote, stay tuned maybe via email. 
IV. Family Support Standards Overview and Feedback

a. Alison sits on a committee to establish a set of standards. 

b. RSM review and feedback:

· Is this something that will work for our collaborative?

1. Yes, if the changes requested are made, and with some introduction to it. 
V. Other
a. Resource Sharing
· April 28 Kidzone Disco Party at Dragonfly

· March 10 Snowfiesta dinner for ARC

· CORR merged with Sierra Council on Alcoholism: CORR Kings Beach and CORR Truckee.  Hope to start outpatient services. 

· Placer County will open an employment center at the Joseph Center, aimed for March 1 but maybe delayed. Stay tuned

· Recruiting for a child therapist in Truckee. 

· National Mentoring Month – Squeeze In on Monday is donating 10% of all sales to Big Brothers Big Sisters

· We need big brothers!!
· Family Fun night the last Friday of every month at Truckee Elementary, food games and activities.  
· Referrals to Gateway Mountain Center are open.  We still have a few more spots for our grant funding to cover.  
· TTTTUSD hired a new superintendant.  Official First day is April 1. 
· Road to Recovery has opened a soft launch
· Transit resource
· ZemRide is a social networking way of getting around. 
Next Directors Meeting:

February 15th 9:00 am to 11:00 am

Please note time change!















