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Homelessness Coalition Meeting Minutes
February 1, 2012
10:00 am to 12:00 pm

Joseph Center
I. Welcome & Introductions

a. Officer Baraz, Truckee PD

b. Alison Schwedner, CCTT

c. Brooke Rose, CCTT

d. Stephanie Blume, Project MANA

e. Mike Pyzick, SMW

f. Glen Harelson, Placer & Nevada Counties

II. What’s going on?

a. The death in November served as an eye-opener to the transient community and scared some people off.  

b. Rumors of some territorial arguments going on, driving some to Reno

c. Baptist Church isn’t allowing people to sleep there anymore. 

d. At the soup kitchen, there are about four car-camping people, some of which mental health issues arise.

e. Soup kitchen served 22 people last week.  

· 40 year old and up males is the trend.

f. Veterans hospital in Reno has great mental health services

g. Veterans in our area are about to spike 

h. Stone Soup is every Sunday night for 3 months.

i. Does Project MANA need help organizing their program around case management?

· Yes.

· Stephanie has some skills and experience and the new director is majorly supportive.

j. From December to January, 65 individuals were served hot meals.  

k. Started running a food distribution on Donner Summit in December because Sugar Bowl said they had employees with no food.

· Distributed food to 95 people. 

· A similar day followed at Squaw

· Between Squaw and Sugar Bowl, the Nevada Food Bank had to be approached for extra help. 

· Mostly kids from out of the area sleeping in cars. 

· J-1s don’t have to stay here. 

· But for some of the older ones, 

l. Food distribution is marketed through fliers in businesses and at Donner Summit Lodge

m. Projet MANA top concerns: the number of people that could be your neighbor who’s power is off.

III. Recap of January Meeting

IV. Briefing on Nevada City/ Nevada County Homeless Forum January 26, 2012
a.  Results Scorecard Presentation and Results Based Accountability Overview
Adam Luecking, Results Leadership Group

FOLLOW UP FROM GLEN:

1. One topic covered with Tony Lashbrook, is having a forum here in Truckee on Homelessness.  Richard Anderson and Mark Brown are willing to help inform the public and others here.  Forest Service is also willing to help. 

a. Glen will help organize it and reach out to service providers and everyone else. 

b. Project MANA’s program is becoming the most affective programs around.

c. Timing of the forum is essential to provide that it’s beneficial for everyone and could help respond to Project MANA’s current location struggles. 

d. End to middle of March?

e. Discuss the location of a cold-weather shelter

f. Create a forum planning committee

i. Also invite hospitality

ii. Invite people who have done this before (Pepper? Renette? )

2. Numbers are so important because the magnitude is unclear to the people here.  

a. We have HUD count, the less informal numbers but knowing the food count, etc will be essential.

3. $25,000 fire response in the forest when a homeless fire gets out of control.  

4. The Deerfield Church shut down

a. No structure to serve the homeless there

b. The church was getting taken advantage of

c. Would they go to a training?  Maybe.

d. The Pastor would give some anecdotal information on the population served.  

e. The clientele at Deerfield was very drug heavy, criminal heavy.

f. Different clients altogether.  

g. Still doing food.

5. Project MANA and respice center

a. Needs support from the Town of Truckee

b. Looking to get the house and get everything up to code.

c. Doesn’t feel like it’s within the Project MANA mission to run a homeless shelter but interested in a partnership.

i. Even willing to do a lease to own on property.

ii. It’s all about the grants

d. Old Alpine Lodge?
V. Status of the Food and Resource Support Center  (activities/clients serviced, etc.)

VI. Warming Shelter Discussion 

a. Bojana reports back on area shelters

· In Reno, the city and the mayor were the driving forces in getting the shelter off the ground.  $30 million city-funded project.  They’re very strict. On-site services from mental health to job-placement, etc.

· RAAH – coalition of local service providers Reno Area Alliance for the Homeless.  More than 50 agencies who participate to deal with the homeless.  It maybe helpful for us to go to a meeting

1. RAAHNevada.org

2. Glen, Mike, Stephanie and?? To look into and attend one of their meetings. 

· In Carson, a shelter was started by local churches after a man froze to death

1. 3 operations

a. women and family shelter

b. men’s shelter

c. transitional housing – must be a family with children, at least one working adult.  They bus residents to town at 8 am to help them look for a job, and they come back at 5.  

d. 95% of the funding comes from donations

e. Volunteers of America contracts with the town to run the shelter.  

b. If Project MANA surveyed their clients and found out that a certain number are from Nevada, perhaps we could get Nevada State funding.  

a. Maybe there could be an incentive-based program to get people to fill out surveys

b. They could shop in the closet, like they do if they help Stephanie shovel, etc. 


VII. Upcoming meeting:

a. Northern California/ Central Valley homeless

· Meeting on Feb. 23

Next Homelessness Meeting:

March 7,  10:00 a.m.  – 12:00 p.m.















